February 2014 ACLS Board of Directors' Meeting

Date: 2/26/2014, 7:30-10PM

Location: 511 Newtown Road, Littleton, MA

Attendee: Xianghai Liu (Chairman), Lixin Sun (ACLS Principal), Wei Li,, Jill Lu, Derek Skawinski, Yanhua Tang, Tao Zhu (Parent Council Chairman), Yumei Yao (ACLS Vice Principal, invited)

Absentee:  Dick Calandrella, Zhongqiu (Ivy) Liu

Chair/Facilitator: Xianghai Liu

Note Taker: Jill Lu

Opening Remark:

Xianghai thanked everyone for making the meeting this evening. He praised Tao for successfully organize the Chinese New Year celebration party on February 1.
School Report:

Lixin first reported that the school had successfully held the Chinese new year celebration at RJ Grey on February 1. The celebration took place at the end of the school's fall semester. He also reported that during the fall semester, there were two weather related school cancellations. One makeup class was offered later. The budget for the class that were unable to be made up before the end of the fall semester became surplus, was carried over into the spring. 


Registration for the spring semester started in late January. ACLS opens for spring semester on February 9, 2014. For the spring 2014, there are 581 registered Chinese language students and 187 cultural class students, the overall enrollments is slightly lower than the fall semester. This term, the school started a new practice to roll all the students from fall classes directly into spring classes. There are still about 30 families whose tuitions are unpaid as of now.


Last fall, 60 students registered to take the Youth Chinese Test (YCT) exam administrated at ACLS. All students finished with passing scores. Several students earned perfect scores. The exam is a collaboration between ACLS and the Confucius Institute at UMass Boston. In addition to the YCT exam, Yumei, Lixin, and Xinxin from the admin team participated training at Confucius Institute. ACLS will continue collaboration with Confucius Institute.


Other admin activities are: wrap-up meeting for the Chinese new year's celebration; teacher's appreciation party planned on March 2; admin meeting planned in March.
Challenges and Proposals:

Lixin brought up new challenges for the spring semester:

· Registration and tuition processes need improvement. A better tuition procedure should be established for quicker and more efficient money collection.

· One of the file cabinet ACLS used for storage is deteriorating, a replacement is needed very soon.

· Traffic situation has been improving. During normal school days, six adults on security duties are assigned in the front of the building. Acton police was dispatched occasionally. Would they come more frequent in the future? Would they charge us?

· There will be 9 co-existing days with other events at RJ Grey in the spring.  The situation would need more coordination and monitoring.


Based on the current school operation, Lixin asked board permission to add a second security personnel to the admin team as a backup to Xiangdong Xu, the current security director. 


Wei motioned then to add an assistant security personnel (a paid position) to the admin team. Jill seconded. All board members were in favor. Motion was approved.
Discussion of School Issues:
· Web Team: Tao requested help on parent duty data from Peiyun Yang, the school's web master. Yumei and Lixin mentioned that parent on duty information can be found online now. Parent duty information can be extract and merged from both the student database and the parent duty database. Lixin also commented that Peiyun has been working hard and proactive on her job. She is very capable and takes great pride in her work. Tao asked for a copy of teachers and TA's assignment list.
· Tuition Payment: Yanhua asked the admin whether online payment will be made possible soon. Lixin replied that it is the next step to try by the school. The primary concerns are  technology and cost. Privacy and security will also be taken into consideration. The school is seeking a reliable vendor for the task. Xianghai commented that PayPal could be used, and there are other options such as SmartTuitions, etc. Lixin responded that PayPal's customer service is poor, and mentioned that Boxborough school system uses Union Gold. Yumei added that AB school district uses parent-on-line for student payment online.
· Change in AB School District: Lixin brought it up that the current superintendent of the school district is retiring. A new superintendent will come in the coming school year. He raised a question on how this will impact ACLS. Xianghai responded that we should put on our board agenda to introduce our school to the new superintendent soon. 
· Students Attendance Record:  Yuanhua commented that it should be the teachers' responsibility to check students attendance each day.
· Non-ACLS Activities on School Premises: Lixin asked for Board direction on policies regarding vendors on school premises during ACLS sessions. Xianghai mentioned that the issue had been discussed before. Commercial activities are not allowed per school policy. However, the school allows non-profit fundraising, and school and cultural related activities, providing the organizers have obtained permission from the school administration prior to their event. An application for conducting not-for -profit activities at ACLS will be made available for the purpose. Lixin concurred, added that a senior administrator from AB school district is on duty and will monitor the school activities. We have to follow the school rule.
· Spring Budget: Xianghai asked the Board to review the school's spring budget. Lixin offered following explanation: 1) Spring income is less than fall because there are 80 less students registered, thus the income is $10,000 less than in the fall; 2) big ticket expenditure will be the $1,500 ACLS scholarship to the ABRHS, approved by the Board in last November; 3) other expenses will needed for the End of School Year celebration, scheduled on June 1 at ABRHS auditorium. Custodian fee is needed for the event; 4) budget for annual teachers' outing in mid June. 

Jill also reminded that we had promised $500 donation to the Acton Memorial Library Fund this year.  Lixin replied the amount is listed under miscellaneous expenses.  Yanhua questioned about the budget for the new admin position. Lixin responded that the budget for the additional security director is secured.

Xianghai praised Lixin and the admin team for a good job to balance the budget. He asked for a vote to approve the ACLS spring budget. The budget is approved unanimously by the Board.  
Discussion of Issues from Last Meeting:
· Chinese dance performance in August: Xianghai reported the performance is set on August 21, 2014 in NARA. People from the town's recreation department will contact ACLS to discuss the details of the event. We will need to find a person from ACLS to lead the event.

· Yumei agreed to talk to ABRHS regarding the High School Language and Cultural Exchange Program. We could set up a meeting with the new principal of ABRHS, Xianghai added.

· ABRHS has requested ACLS to register the ACLS Scholarship Fund slated for ABRHS graduating seniors.  Rixin Li, the formal ACLS principal and current high school Chinese language teacher, is reviewing the scholarship.

· Students Volunteer Opportunity in China: Jill had explored the possibility for ACLS students to volunteer in a charity school in China's Yunnan province. The program would be open to recent ACLS students of 15 year or older. However, the Board decided that there is not enough information gather to deploy the program this year. Further study would be needed before we could develop a safe and secure program for our students.  There was also a brief discussion regarding the Chinese summer camp in Beijing/Xi' an/Shanghai.  It was suggested that talk to Rixin is necessary to see how we could promote the program.

The meeting was adjourned at 10 PM.

